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ARTICLET PREAMBLE

This Agreement is entered into between the School District of Chilton, Chilton, Wisconsin, hereinafter referred
to as the "Board" and the Chilton Education Association, hereinafter referred to as the "Association".

ARTICLE I RECOGNITION

The Board recognizes the Chilton Education Association as the exclusive bargaining representative on wages,
hours, and conditions of employment for certified employees of the School District.

ARTICLE Il SCOPE

The provisions of this contract shall be applicable to all certified personnel employed by the School District of

Chilton including classroom teachers, librarians, guidance counselors and special teachers, but excluding the
following:

A. District Administrator and Principals
B. Office, clerical, maintenance, cafeteria, CESA
C. Teacher aids, para-professionals, and short-term substitute teachers.

ARTICLE IV MANAGEMENT RIGHTS

Except as herein limited by the specific and express terms of this Agreement, the Board, on its own behalf and
on the behalf of the district electors, hereby retains and reserves unto itself, without limitation, all powers,
rights, authority, duties, and responsibilities conferred upon and vested in it by the laws and the Constitution of

the State of Wisconsin, and of the United States, including, but without limiting the generality of the foregoing,
the right:

A. To executive management and administrative control of the business and operational activities of the
school system and its properties and facilities, and the assigned activities of its employees.

B. To hire all employees and, subject to the provisions of law, determine their qualifications and the

conditions for their continued employment, or their dismissal, and to promote and transfer any such
employees.

C. To establish grades and courses of instruction, including special programs, and to provide for athletic and
social events for students, all as deemed necessary or advisable by the Board.

D. To decide upon the means and methods of instruction, the selection of textbooks, other instructional
materials, and the use of teaching aids.

E. To determine the class schedules, duties, responsibilities and assignments of teachers and other
employees with respect thereto, and non-teaching activities within the total school program, and the terms

and conditions of employment.

A V381

F.  Other matters pertaining to the directing and controlling of all employees, supervision and directing of

the school program, both curricular and co-curricular unless limited within the language of this
Agreement.

G. Unsatisfactory completion of a three-year probationary period for teachers new to the district shall be
construed to mean that the District reserves the right to dismiss a contracted teacher when it has been
determined by the supervisor personnel that the individual demonstrates a lack of teaching skills, poor
teaching performance or ineffective or inappropriate discipline. Dismissal/non-renewals involving the



preceding listed conditions shall not be subjected to the just cause standard. However, such
dismissals/non-renewals shall not be for arbitrary or capricious reasons.

ARTICLE V_GRIEVANCE PROCEDURE

A.

P

0s¢e:

This grievance procedure is designed to insure adequate consideration and appropriate solution of
grievances, and hereinafter defined, at the lowest possible administrative level; and nothing in the
procedure should be construed to inhibit the continuation of rapport and reasonable informal discussion
with teachers, the Association, Principals, Superintendent, and his staff.

Definitions:

1.

2.
3.
4.

A grievance is defined as any dispute arising out of interpretation or application of this agreement.

The term "days" shall mean days other than weekends and holidays.

A grievant may be a teacher, and/or group of teachers experiencing a common grievance.

The Association shall not object to members who volunteer their services by assuming duties
beyond those listed in their individual contract as long as such duties do not violate this Agreement.
Taking on such duties will not be precedent insofar as other present or new members are concerned
and it is understood that teachers shall be released from such duties upon their request.

Procedures:

1.

2.

First Step

a.  Within ten (10) days after facts upon which the grievance is based or should have reasonably
become known, the grievant shall arrange to meet with his building principal. An effort shall
first be made to settle grievances by informal discussions between the grievant and the
principal.

b.  If the matter is not satisfactorily resolved, the grievance shall be reduced to writing and
submitted to the principal within ten (10) days. The written grievance shall state as clearly as
possible the facts on which it is based, the issue, the persons involved, if there be any the
requested remedy, and shall refer to any contract provision(s). The principal shall give a
written answer within five (5) days of receipt of the grievance, with a copy to the Association.

Second Step

Ifthe grievance is not satisfactorily resolved, it shall be submitted to the Superintendent within five
(5) days after having received the answer in the First Step. Within ten (10) days after receipt of the
written grievance by the Superintendent, he or the designated representative of the Superintendent
will meet with the grievant in an effort to resolve it. Within five (5) days after the meeting, the
Superintendent shall respond to the grievance in writing with a copy to the Association.

Third Step

If the answer in Step 2 is not satisfactory, the grievance shall be submitted, in writing within ten
(10) days, to the Board of Education or a committee thereof. Within ten (10) days after
presentation of the written grievance to the Clerk, a review shall be held in the form of a meeting
with the employee, the Superintendent and the Board. Within ten (10) days following, the Board
shall give a written answer, with a copy to the Association.



G.

4.  Fourth Step

If the answer in step three is not satisfactory, the grievant may, within five (5) days of receipt of the
answer in step three, proceed to Article VI (A).

An employee who has been notified of discharge or non-renewal of contract may process the grievance
commencing at Step Two.

After a grievance has been formally presented, refer to page 2, item V, C, 1, b, a representative of the
Association and/or its counsel may attend any meetings, hearings, or appeals along with the grievant that

may be required to process the grievance except executive sessions of the Board, representatives and/or
counsel.

The parties agree to follow each of the foregoing steps in the processing of a grievance. If the employer
fails to give a written answer within the time limits set out for any step, the employee may immediately
appeal to the next step. Grievances not processed to the next step by the grievant within the prescribed

time limits shall be considered dropped. Records of filed grievance shall not be used in future actions
involving the grievant.

It is agreed that time constraints as defined in the foregoing may be waived by mutual agreement.

ARTICLE VI ARBITRATION

A

!

Grievances not settled by the grievance procedure may be appealed to arbitration provided:

1. The grievant may within five (5) days request, in writing, that the Association submit the grievance
to arbitration.

2. If the Association determines that the grievance is meritorious, it may submit the grievance to

binding arbitration within fifteen (15) days after receipt by the aggrieved person of the Boards
decision.

Upon receipt of written notice of a request for arbitration, the Board and the Association shall notify the
WERC who shall assign an arbitrator to the dispute.

The arbitrator shall meet with the representatives of both parties, hear evidence, and give an opinion after
the close of the hearing. The decision of the arbitrator shall be final and binding upon both parties.

Each party shall be responsible for the expenses of its representatives and witnesses in this hearing. The
fees and expenses of the arbitrator shall be shared equally by the parties.

Grievances involving the same act or same issue may be consolidated in one proceeding, provided the

grievances have been processed through the grievance procedure by the time the parties meet with the
arbitrator.

T+ 3 A tand that 3 3 1 1
It is understood that the function of the arbitrator shall be to interpret and apply specific terms of the

Agreement. The arbitrator shall have no power to advise on salary adjustments, except the improper
application thereof, nor to add to, subtract from, modify or amend any terms of this Agreement.

The arbitrator may rescind, confirm or modify disciplinary action, including action resulting in loss of
pay to the employee involved, but may not exceed the provisions of this Agreement relating to wages and

other conditions of employment. It may also order the employee involved not to lose his pay for time
spent in arbitration.



H. Either party may request that the proceedings be transcribed. In such case, the cost of transcription shall

be borne by the party making the request. If the arbitrator requests that the proceedings be transcribed,

the cost of transcription shall be divided equally between the parties to this Agreement.

ARTICLE VII NEGOTIATIONS FOR SUCCESSOR AGREEMENTS

A.

The parties agree to meet at reasonable times in a good faith effort to reach a settlement of the successor
agreement to the existing contract.

In the event negotiations are in progress at the time contracts are to be offered to teachers, the contract
may be offered on the basis of the existing contract with notation that the eventual settlement shall be

determined through negotiations in progress and accompanied by a letter of explanation agreed to and
attached to the existing Agreement.

In the event impasse is declared during negotiations for the successor agreement, resolution of such
impasse shall follow procedures as outlined in Wisconsin statutes.

ARTICLE VIII TEACHER RIGHTS

A

=

Nothing contained herein shall be construed to deny or to restrict any teacher such rights as he or she has

under the laws and Constitution of Wisconsin, the United States, or other applicable laws, decisions, and
regulations.

Before a teacher is subjected to documented disciplinary procedures, reduction in rank or compensation,

dismissal or non-renewal, the following procedures will be followed:

1. The employee has been informed of organizational rules related to the orderly, efficient and safe
operation of the school district.

2. The employer shall provide appropriate warning, oral or written reprimand.

3. Specific charges leading to such action shall have been made in writing to the employee.

4.  Aninvestigation shall be conducted to determine the accuracy of the allegations made to or by the
employer against the employee.

5.  The employee may request and shall be granted a hearing with the employer regarding such
charges. The employee shall have the right to counsel representation at the hearing and the right to
grieve any decision and/or action of the Board at the conclusion of the hearing.

6. The employer has disciplined the employee in a non-discriminatory fashion appropriate to the
documented/substantiated offense.

7. Grevances filed under this provision of the Agreement shall commence with the Arbitration step of
the Grievance Procedure.

In addition, the renewal or non-renewal of a teacher's contract shall follow the procedures outlined in
Section 118.22 of Wisconsin Statutes, except page 2, subheading G.

Parent-teacher conferences

sh: 1S  re 1ct. ac
shall be present at such conferences during the day and/or evening as set by the dmlmstratwn

Those special duties of teachers which are of regular occurrence shall require that teachers be provided
with a description of duties and responsibilities for such assignments.

(1) Each year, on or before March 15th, the teacher shall receive a contract of the coming school term.
Teachers shall be required to accept, or reject such contract prior to April 15th in writing to the
Superintendent as the agent for the Board. The contract shall identify the subject and/or level
taught and the salary to be paid to the teacher for the school year. The contract shall also describe



)

©))

the extra-curricular assignments of that teacher and shall set forth the amount to be paid for such
assignment(s).

In the event that negotiations have not been concluded for a particular forthcoming school year, the
District may issue a letter of intent (notice of renewal) in lieu of an individual contract pending
resolution of the negotiations. The letter of intent shall identify the subject, grade level, and extra-
curricular(s) for the forthcoming school year.

Teachers new to the system and accepting extra-curricular assignments shall be advised prior to
signing their contracts that they cannot seek release from their extra-curricular duties for a period of
five (5) years unless health or compelling personal reasons arise. Teachers voluntarily accepting an
initial coaching assignment must agree to accept the assignment for a period of five (5) years. After
an initial coaching assignment of five (5) years, subsequent voluntary assignments will not exceed
one (1) year, unless otherwise agreed upon by the teacher and the School District.

G. Teachers' rights regarding teacher evaluation shall be according to this Agreement. This shall not be
changed without negotiation with the Association.

Teachers' rights regarding teacher files shall be according to this Agreement. This shall not be changed

without negotiation with the Association.

I.  Any matter brought to the attention of a Board member or group of Board members, from any source,
regarding the personal or professional conduct of a bargaining unit employee, shall not be discussed at a
formal public session of the School Board in the absence of the employee(s) involved. Teachers so
mentioned may be requested to appear before the Board. Upon request of the teacher(s), the Board shall
adjourn to a closed executive session for the purpose of discussing the matter.

ARTICLE IX PROFESSIONAL GROWTH

A. General:

1.

Professional improvement requirements may be met by earning graduate credits from an accredited
college or university. Courses within a teacher's area of certification will be approved and apply
toward lane movement (Addendum "B"). For purposes of movement on the salary schedule, credits
must be earned through taking courses which are described within a college or university course
catalog and which are part of a recognized degree program. Credits may not be earned for purposes
of movement on the salary schedule through workshop or seminar programs, whether a college
assigns credit value or not, unless specifically pre-authorized by the Administrative Team as
defined by board policy. All graduate programs which will qualify employees for movement on the
salary schedule, together with any changes in approved graduate programs, must be pre-approved
by the Administrative Team. Graduate programs within a teacher's area of certification will be
approved and apply toward lane movement. If, in the opinion of the district administrator, highly
specialized scientific, technological, or academic courses, offered outside an accredited college or
university setting, would provide direct benefit to the district classroom sefting, said program would
be considered for lane movement. Such approval would not be considered past practice.

The Board encourages professional improvement and will pay the amount specified in the Extra

Pay Schedule up to three (3) credits earned each year. In no case will payment exceed the actual
cost to the teacher.

The complete cost of credits earmed at the request of the district and apart from the specific
requirements of this provision shall be paid by the district.
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Retirement Age: A teacher who retires from the district at the end of the school year she/he attains the
age of 55 may remain in the District's Hospital-Surgical, Major Medical Insurance group under the
conditions of said insurance policies and as enumerated in the Master Agreement until he or she becomes
eligible for Medicare. When this occurs, said retiree shall be responsible for obtaining his/her own

hospital-surgical major medical insurance. The premiums for such insurance shall be paid by the retiree
unless otherwise provided in the Master Agreement.

Transfers and Vacancies
1. Vacancies

a.

The administration shall post, in each of the buildings, all teaching vacancies as they occur
during the course of the school year. Vacancies which become known to the administration at
the end of the school year due to retirements or resignation shall also be posted and a copy of
the posting shall be given to or sent to the President of the Association at his/her last address
of record.

Teachers presently employed shall be allowed to apply for all vacancies and granted an
interview. Reason(s) for denial of the vacancy to a teacher presently in the system shall be
given upon request. Notice of refusal to hire shall be made prior to the formal hiring of anew
teacher to the position.

Teachers must apply for vacant positions within five (5) school days of the posting. The
teacher must be certified by the Wisconsin Department of Public Instruction or show that they
can and will be certified by the starting date of the desired position so that temporary
certification can be sought. Should the teacher then fail to attain certification, causing the
temporary certification to lapse, said teacher shall consider himself terminated.

If more than one employee applies, all applicants will be evaluated as individuals. If all
things are equal, local seniority shall decide the matter.

2. Transfer

a.

Teachers shall notify the Superintendent and building principal of a desire for transfer and
shall have satisfied notification requirements of Step Three of the Vacancy provision. Upon
such opening becoming available, the teacher application(s) shall be processed according to
the vacancy provisions, beginning with Step Two.











































































